New Hampshire Department of Transportation
New Castle-Rye 16127 (Part A — Preliminary Design)
Team Kick-off Meeting
November 20, 2012; 1:00 p.m.

Project Milestones

Project NTP — October 17, 2012 (24-month contract)
Project Kick-off Meeting — November 20, 2012

Front Office Meeting for Inspection Results — tentative first week Dec. (6
weeks to PI #1)

SHPO Meeting for Inspection Results — tentative second/third week Dec.;

Stakeholder Meeting for Inspection Results — tentative second/third week Dec.
o Can SHPO and Stakeholder meeting be combined?

Public Information Meeting #1 — tentative third week Jan, 2013 (Jan. 16)

Develop Bridge/Highway Rehabilitation/Replacement options (w/traffic
control plans) — June, 2013

Front Office Meeting w/Options — June 26, 2013 (6-weeks to PI #2)
SHPO Meeting w/Options — first week of July

Stakeholder Meeting w/Options — tentative second week of July (July 10)
Public Information Meeting #2 — tentative August 7, 2013

Refine Bridge/Highway Rehabilitation/Replacement options (w/traffic control
plans) — December, 2013

Prepare NEPA documents — December, 2013
Draft TS&L Study

Front Office Meeting w/TS&L Study — Second week Jan, 2014 (6-weeks to PI
#3)

SHPO Meeting w/TS&L Study — January 22, 2014

Stakeholder Meeting w/TS&L Study — tentative last week January, 2014 (Jan.
29)

Public Information Meeting #3 — tentative February 19, 2014
Finalize TS&L Study — March 19, 2014

NHDOT/Front Office Review TS&L Study — April 9, 2014
Prepare 30% Bridge and Highway Submission — October, 2014
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